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1 Introduction – Management Committee 
 

As we all recall it was not possible to hold a normal AGM last year because of COVID; whilst that 

battle has not yet been won, at least this year we can return to some normality and hold a 

physical AGM. 

At the last AGM a new rule was introduced to formalise the procedure when a formal AGM 

cannot be held but also to allow a greater participation for all to join in the democratic process 

without the need to attend the physical AGM. 

This will be the first year in which we will run both a virtual AGM followed by a physical AGM as 

defined in rule 30. 

 Rule 30 is included below: 

30 Virtual Voting  

30.1 Historically all voting on Club Matters has been “in-person” at General Meetings; 

this rule now recognises the need for voting procedures to be modernised and to 

encompass the following virtual voting methods: 

• In Person at physical meetings 

• Virtual by postal / paper / email 

• Virtual by Internet Survey 

30.2 This rule does not change the qualification of who is allowed to vote; but for the 

any membership year qualification this will be measured to the date virtual voting 

closes. 

30.3 In any vote a qualifying member will only be allowed one vote 

30.4 In any vote a quorum will be the total of “In-person” and virtual votes 

30.5 Where voting is to take place at a physical meeting and “in-person” votes are to be 

counted then virtual voting will close a minimum of 24 hours in advance of the physical 

meeting so that virtual votes can be counted and presented to the meeting. 

30.6 Any member who has voted virtually can still attend a physical meeting; but if they 

wish to vote at the meeting, then this need to be notified to the manager 48 hours in 

advance of the physical meeting so the virtual count can be adjusted. 

30.7 Where a physical meeting is held all members wishing to vote will need to be 

registered at the meeting to obtain a “voting token”; members who have already voted 

virtually will not be able to receive a “voting token” unless they have made this intention 

known under rule 30.6. 

30.8 Any voting count will be verified independently by non-committee members 

30.9 The committee will always seek to publish voting material (electronically or 

physically on request) in advance of any vote allowing a period of debate such that the 

spirit of a physical meeting where members express their opinions is maintained. 



30.10 This voting mechanism will be used for all Club business; for the avoidance of 

doubt it will cover Rules 11, 21 and 27 as a minimum.   

 

The AGM 2022 timetable has been published as follows: 

▪ Mon 25th October: Committee Nominations and AGM Motions sought 

▪ Sun 7th November: Deadline for Nominations, plus AGM Motions and all Business 

o Note: the above deadline was extended to Sun 14th November 

▪ Mon 22nd November: AGM Pack Published 

▪ Mon 22nd November to Sun 12th December: Virtual AGM Debate 

▪ Mon 13th December to Sun 2nd January: Online Voting Takes Place 

▪ Mon 3rd January to Friday January 7th: Online Votes counted 

▪ Sat January 8th; Physical AGM 

 

If you are reading this then we have past November 22nd and up to Sun 12th December; any 

comments or questions on the AGM pack can be raised through the office and Paul. 

Such questions will be uploaded to our “AGM members area” of the website so your feelings / 

questions on any topic can be aired irrespective of whether you intend to attend the physical 

AGM. 

If you do not wish your comments to be shared with the full membership, please make this 

clear and such comments will only be circulated between the Management Committee 

attendees. 

During this period of virtual debate, the management committee may provide a response 

depending on the nature of the question / comment. Furthermore, depending on the outcome 

of such debate an updated AGM Pack may be issued prior to voting and the physical AGM; but 

such amendments can only be made prior to virtual voting commencing. 

As with last year an internet link will be issued for all playing members who want to vote in 

advance of the AGM to do so; all voting will be kept confidential and the Club Manager (Paul 

Pownall) and the current President (Geoff Evans) will be responsible for scrutinising both the 

online and physical votes.    

One final note, as per Rule 30; you will only be allowed to vote once, anyone voting at the 

physical AGM will need to have a voting slip with their name so we can ensure you have only 

registered one vote. 

 

 

 

  



2 Welcome by President – Geoff Evans 
 

The physical AGM on January 8th will be opened by our President Geoff Evans; his remarks will be 

recorded in the minutes of the meeting.  

 

3 Acceptance of Last Minutes 
 

The last AGM minutes can be found in the “Members Area” of the website. 

  



4 Captains Report – Dave Wilson / Babs Banfield 
 

First off, we would like to thank all the Members of The Rushcliffe Golf Club for their support and 

encouragement throughout the past year. Despite various COVID lockdowns and social distancing 

measures we have had a fairly busy diary of duties, and we will take away many happy and fond 

memories of our year in office. 

We would like to express our thanks to all the members of the Management Committee (Lee 

Berridge (Chair), Neil Cooper, Simon Davies, Pete Hughes, Sean Hutton, Sue Maine, Malcolm 

Peasnall and Alan Torr) for their hard work and dedication. 

GOLF COURSE 

The greenstaff team at Rushcliffe (Russell Allen (Head Greenkeeper), Steve Burroughs, Will Dobson, 

Allister Kingsland, Gareth Williams and Adrian Whitfield) continue to present a golf course that is 

both payable and challenging to all levels of golfers. Rushcliffe is now becoming a highly sought-after 

track by visiting golfers. A HUGE thank you and well done to the greenstaff. Gareth recently 

departed from our greenstaff and we wish him all the best for the future. 

We would like to express our thanks to Simon Davies and his Greens Sub-Committee for all their 

efforts and direction. 

CLUBHOUSE & SOCIAL 

Regretfully in 2021 the number of social events was somewhat restricted due to COVID but as the 

year has progressed, we have managed to host an increasing number of events, including a belated 

Summer Ball (in September!) and the recent relaunch of the monthly Quizgo competition. We’re 

sure you will join us in hoping for a fuller social calendar in 2022. 

Thanks to our recently departed Catering Stewards, Chris Maden and Lisa Ironmonger (now Mr & 

Mrs Maden (!) - congratulations to them in tying the knot), for all their efforts in coping with our 

catering needs during times of ever-changing COVID regulations. We wish them all the best in their 

future endeavours and we look forward to welcoming Doug Holder as our new Front of House and 

Catering Manager in January 2022. Thanks too to all our other catering staff, bar staff and cleaners, 

including Tom Griffiths, Dale Litchfield, Elouise, Laura, Olivia, Joe and Christine.  

In the years to come the recently introduced Members Lounge will undoubtedly prove to be an asset 

to both the Members and the Club, allowing greater flexibility in hosting revenue-generating 

functions.  

We would like to thank Neil Cooper and his House & Social Sub-Committee for all their efforts. 

Now well over 110 years old at its core, our Clubhouse continues to age gracefully thanks to the 

ongoing efforts of the Club’s House Maintenance Committee chaired in 2021 by Alan Torr. 

FINANCE 

Undoubtedly the past 18 months or so of the COVID pandemic has proved financially challenging for 

all golf clubs and we would like to thank Pete Hughes and his Finance Sub-Committee for their 

sterling work in guiding our Club through these turbulent times. Thankfully the Club’s cost cutting 

and income generating initiatives which began a few years ago have continued to bear fruit and 

helped the Club’s finances to maintain a steady upward path. 



 

MEMBERSHIP, COMMUNICATIONS & MARKETING 

We would like to express our thanks to Malcolm Peasnall and his Membership, Communications & 

Marketing Sub-Committee for their hard work in undertaking various marketing initiatives with a 

view to promoting the Club and recruiting new members. Not for many a year has the Club’s 

Membership list been so long. 

COMPETITIONS & HANDICAPS 

Many thanks to Sean Hutton and his Competition & Handicaps Sub-Committee for the running of our 

competitions. This was the first playing season with the newly introduced World Handicap System 

(‘WHS’) which many of us are still trying to get to grips with - the inner workings of the WHS’s 

deceptively simple concept has proved difficult to comprehend at times! “More shots please!” 

JUNIORS 

This year saw the celebration of 50 years of junior golf at The Rushcliffe Golf Club. A Juniors @ 50 

Organising Committee chaired by Geoff Evans (President) held a number of competitions and 

fundraising events. This culminated in a Junior AM-AM and Dinner on Sunday 15 August 2021 which 

was a great success. 

We would like to express our thanks to Sue Maine and her Juniors Sub-Committee for all their hard 

work. 

STAFF 

We would like to thank Paul Pownall (Club Manager) and Hazel Crymble in the Office for their 

administrative and organisational skills in ensuring the smooth running of our Club. 

Our sincere thanks to Chris Hall (Club Professional), Ben Hall, Julia Hall and Glyn Krause for looking 

after our golfing needs, including tuition and better equipment! Also to Chris and Ben a thank you 

for all their hard work in junior coaching on Thursday evenings. 

Each of the Club’s members of staff are ambassadors of The Rushcliffe Golf Club and it is due to their 

continued dedication, hard work, support and co-operation that our Club is as it is today. You are 

each a credit both to the Club and yourselves. THANK YOU. 

~ ~ ~ 

Many thanks to all the Members for their kind and generous support for our Captains’ Charities in 

2021. With two charities running in parallel: 

● Dave continued to focus his efforts on the Stroke Association, which he and Jean Makin 

(Lady Captain 2020) championed in 2020; and 

● Babs focussed her efforts on the local charity Stand Against MND, which was established by 

past Member Sam Perkins who is himself suffering from Motor Neurone Disease. Without 

doubt and for a number of reasons, including close personal relationships, the Ladies Section 

at Rushcliffe will continue to offer support to sufferers of this undiscriminating illness for 

many years to come. 

Collectively for our charities we raised in excess of £12,000! Again a HUGE thank you to all of you. 



We would like to take a moment to acknowledge and reflect on those Members who have passed 

away during the year - these include John Collings (President 2010-2012, Men’s Captain 1980), David 

Arris, Len Attewell, Trevor Banks, Roy Bexon, Martin Clark, Peter Clifton, John Fletcher, Keith 

Griffiths, Terry Needham, Bill Rivington, John Surtees and Graham White. 

We wish Pat Gladstone and Sean Hutton all the best for their upcoming year of captaincy. 

Finally, we’d like to take this opportunity to wish you all a prosperous and healthy 2022, and 

remember … “Play well!”. 

 

Dave Wilson    Babs Banfield 

Men’s Captain    Lady Captain   

 

 

  



5 Election of Officers 

5.1 Men’s Captain 

In accordance with Rule 4.2.3, the elected Men’s Vice Captain; Sean Hutton will now assume 

his role as Men’s Captain.  

Sean will be presented with his Blazer at the AGM by Dave Wilson at the AGM on January 8th 

2022. Sean’s response to becoming Captain for 2022 will be recorded on the day and included 

in the AGM minutes. 

 

5.2 Ladies Captain 

At the 2021 AGM no Ladies Vice Captain had been elected, however, under Club Rule 4.2.2 

Pat Gladstone was elected as Lady Vice Captain in November 2021 by the Ladies section. 

Under Club Rule 4.2.3 Pat Gladstone will automatically become Ladies Captain at the 

conclusion of this AGM process. 

The Management Committee unanimously supports this motion. 

Babs Banfield will present the Captain’s Brooch to the new Lady Captain, Pat Gladstone at the 

AGM on January 8th 2022. 

Pat’s response to becoming Captain for 2022 will be recorded on the day and included in the 

AGM minutes. 

 

5.3 Men’s Vice Captain 
 

Under rule 4.2, the Past Captains have proposed Sir John Trelawny to be the Men’s Vice 

Captain for 2022.  

The Management Committee unanimously supports this motion. 

5.4 Ladies Vice Captain 
 

Under rule 4.2, the Ladies Section have proposed Gisela Petschler to be the Ladies Vice 

Captain for 2022.  

The Management Committee unanimously supports this motion. 

5.5 Club President 

In accordance with Rule 20, Geoff Evans is retiring as Club President. The Management 

Committee would like to thank Geoff for his tremendous support throughout the year and 

wish him well. The Committee would like to propose Mary Dade as President of The Rushcliffe 

Golf Club for 2022. 

The Management Committee unanimously supports this motion. 



5.6 Club Vice Presidents 

The Committee would like to propose to re-elect the following people to serve as Vice 

Presidents for 2022:  

Dave Bell 

Richard Measom 

Wendy Allen 

The Committee would like to propose new Vice Presidents:  

Les Hopewell 

The Management Committee unanimously supports this motion. 

 

5.7 Club Trustees 

The Committee would like to propose a new Trustee: 

 Tim Slade 

The Management Committee unanimously supports this motion. 

 

5.8 Election of Committee Members 

In accordance with Rule 7 the following have been duly proposed and seconded to be elected 

to the committee; there are 3 vacancies: 

• Andrew Prickett proposed by Steve Hogg, seconded by Ade Bexon 

• Simon Wright proposed by Simon Davies, seconded by Dave Wilson 

• Dave Wilson proposed by Dominic Banks, seconded by Pete Hughes 

• Ashleigh Stone proposed by Norman Guerin, seconded by Lee Berridge 

• Howard Thomas proposed by Des Airey seconded by Dennis Fletcher 

• Gareth Williams proposed by Dave Kirton seconded by Martin Peters 

When voting please be aware that as there are only 3 vacancies you can only vote for a 

maximum of 3 candidates; if you vote for 4, 5 or 6 then all your votes regarding “Election of 

Committee Members” will be considered as spoilt. If voting online then this restriction 

should be enforced thus avoiding spoilt ballots! 

The following sections contain statements from each of the candidates. 

  



5.8.1 Andrew Prickett 
 

I’ve been an active member of The 

Rushcliffe Golf Club for nearly 30 years 

and have been fortunate enough to 

represent the Club in all of our 

competitive teams (including Junior 

County Team Golf). 

With the exception of my University 

years, I have lived and been an active 

member of the local community both 

in Gotham and East Leake. 

I believe my values and behaviours are well aligned to those that we expect of a Rushcliffe 

Golf Club member and Committee candidate. I am passionate that our great club respects its 

traditions whilst adapting and changing where appropriate, so it is relevant in maintaining its 

current much valued members and is attractive and appealing to new applicants. 

I actively enjoy playing golf across the UK and through my personal and business 

memberships at Woodhall Spa Golf Club, The Nottinghamshire Golf & Country Club and 

Edgbaston Golf Club I will be able to share with the Committee insights and lessons learnt 

from my experiences at other Clubs. 

My professional background is as a Chartered Quantity Surveyor (BSc MRICS) and I hold the 

position of Director within a global consultancy business. With over 25 years of working with 

Public and Private sector Clients I feel I have a lot to share that could add value to the 

benefit of Rushcliffe Golf Club. 

Some of you may have met my wife & family as I’ve been introducing our children to the 

Club both in terms of enjoying the game of Golf but also to heighten their social experiences. 

I have three children ageing from the oldest at 9yrs to my youngest 3yrs. 

If selected to represent the Club as a Committee member I would wish to focus on all 

aspects of competitive golf and associated activities whilst supporting the Club Manager and 

other Committee members in their duties. 

 

Proposed by: Steve Hogg 

Seconded by: Ade Bexon 

 

  



5.8.2 Simon Wright 
 

I have been a member since 2018 and I have enjoyed 
playing here all of the time as a member 

Most people will know me due to the loud golf trousers 
that I wear. 

I want to join the committee to offer my services to 
continue the success of the club and for it to continue 
to flourish as one of the best clubs in the East Midlands. 
I feel that I can call on a lot of members who would like 
to have a voice on the committee and I want to give 
them that option. 

  

In my professional and sporting life, I have always enjoyed and succeed in being a team 
player and with my experience and knowledge I am sure that I can bring improvements on 
how we can improve in order to keep the club moving forward. 

Having been a continuing trustee for 2 charities for the past 10 years, I want to continue to 
give something back to the club that we all love to play at and for 

I have a no "no nonsense" approach which is firm but also fair to everyone, no matter who 
they are within the club.   I am a respectful and honest person and due to my professional 
endeavours have the ability to communicate on ALL levels.  

Having my own business, I understand how a business is run and what pitfalls it can face and 
want to bring that experience to the club to ensure that we continue to move forward.  

I am enthusiastic and want to ensure that the club remains the "Best in Nottinghamshire" 

If I am privileged enough to be selected by its members to be a Committee member, I would 
like to focus on the financial side to ensure that we maintain and continue to operate with 
enough funds to further enhance the beauty and playing aspect of the course and work with 
other committee members in other areas also. 

I will try with all efforts to ensure that Rushcliffe remains the best club in Nottinghamshire 
and the East Midlands and strive to ensure that we continue to win more accolades for the 
wonderful course that we have the great pleasure to all play on. 

I am fully aware of this commitment and want to give my all to the committee and its 
members to ensure that we can continually move forward on a positive note. 

Thanks for taking the time to read this and we all hope that we can continue to play in 2021 
without any restrictions. 

 

Proposed by: Simon Davies 

Seconded by: Dave Wilson 

 

  



5.8.3 Dave Wilson 
 

I have decided to put my name forward for re-election at the 

forthcoming AGM. 

I have been an active member of the Committee over the 

past 5 years & I’m very proud of the progress that the Club 

has made during this period. I’m the first to acknowledge 

that the main contributor to the success has been the 

appointment of Russel, an absolutely brilliant Head 

Greenkeeper but the Committees have had the good sense 

to give him their full backing whilst steering the Club through 

numerous challenges. 

 

What will I bring to the party:- 

1) Continuity to ensure the upward progression of our great Club 
2) Support to Peter Hughes on the financial side 
3) Having had an involvement with the Junior Section in the past 2 years I would like 

to do more to make our Junior Section first choice for all young, aspiring golfers in 
the area. 

4) General Strategy. 
 

My application is supported by Dominic Banks as Proposer & is seconded by Peter Hughes & 

I ask for your support in the voting. 

 

Proposed by: Dominic Banks 

Seconded by: Pete Hughes 

 

  



5.8.4 Ashleigh Stone 
 

I am pleased to submit a short resume for the 

membership to consider me for a committee position. 

I am 49 years of age and in a relationship with Dawn, I 

have 2 daughters, Kloe 24 an Isobel 18. 

I’m currently living in Kegworth been here since 2018, 

previously from Derby. 

I work for a local vehicle security company (ED-LOCK); I 

have always worked in the motor trade starting my 

apprenticeship at Boydens of Castle Donington in 1987.  

I started playing golf in the late 1990’s joining Church Broughton Par 3 course, Also I played 

local football at a very high standard for Alvaston & Boulton FC, Derby Boys FC.  

I was lucky enough to represented England out in Germany playing football at the age of 14 

with Borrowash Youth FC. 

I joined Rushcliffe Golf Club in 2019 and have met some really great people in my time here, 

also I have supported the club by playing for the 1st, 2nd and 3rd teams.  I was also asked to 

play for the mixed team which I am very much loving and will continue to support this group 

in the club. 

Because of my background, my specific interest on the committee would be House 

Maintenance. Thank you for looking at my resume and it would be a privilege to be elected 

onto the Committee. 

 

Proposed by: Norman Guerin 

Seconded by: Lee Berridge 

 

  



5.8.5 Howard Thomas 
 

My name is Howard Thomas and I am writing to express 

my interest in joining The Rushcliffe golf club Committee, 

I have been nominated by Desmond Airey and seconded 

by Dennis Fletcher.  

As a keen golfer with a handicap of 10.8 and more than 

38 years of membership at Rushcliffe Golf club I feel that 

I would be a great asset to the committee.  

 

I am extremely proud of all that I have achieved over the years as a successful businessman 

and entrepreneur, most recently as co-founder and managing director and Chairman of The 

Prestige Group which was established back in 2004, in which I remained Director and major 

shareholder up until 2019 when the business was sold to AA. I retired in 2019 to allow me to 

play more golf and enjoy my retirement and I now have the free time to give to this role. I 

feel that my business experience, happy, approachable nature and down to earth approach 

to problem solving will be hugely beneficial in a position such as this. 

 I would love the opportunity to work alongside you to make a difference to this already 

fantastic Club, so please do consider me to become a member of the Committee at 

Rushcliffe Golf Club. 

I look forward to hearing back from you and if you have any further questions, please let me 

know.  

Kind Regards,  

Howard Thomas (Tommy) 

 

Proposed by: Des Airey 

Seconded by: Dennis Fletcher 

 

  



5.8.6 Gareth Williams 
 

 I joined Rushcliffe Golf Club 20 years ago and have enjoyed 

playing the course in the various conditions that has been 

presented to us over that period of time. 

I would like to join the management committee and my 

particular area of interest is the greens committee. 

As some of you may know I spent 7 months this year 

working under Russel as an Assistant Green Keeper, this 

has given me an invaluable insight into the work and efforts 

the greens staff undertake on a daily basis to give the 

playing members of Rushcliffe Golf Club such a fantastic 

course to enjoy.  

 

I’m not saying that I am responsible for the condition of the course this year, that has been 

many years in the making and is down to the immense knowledge of Russel and the rest of 

the team. I was lucky being there at the right time and really I only just mowed a bit of grass. 

There are things though that I do believe that could and need to be done to future proof the 

way the course can be managed in the up coming years to allow the greens staff to keep our 

course the way in which we all have become accustomed to over the last few years. 

I hope that you think I can make a valuable contribution and hope to receive your vote. 

 

Proposed by: Dave Kirton 

Seconded by: Martin Peters 

 

  



6 Finance Report – Pete Hughes / Dave Wilson 
 

Trading Account for the Year Ending 30th September 2021 

  

       

 

  
Note 

 
30/09/2021 

 
30/09/2020 

 
Change + / -  

Trading Income  

       

 

Bar and Catering Surplus  1 
 

£21,628 
 

£17,046 
 

£4,582  
Subscriptions  2 

 
£444,042 

 
£294,229 

 
£149,813  

Green Fees  3 
 

£106,282 
 

£87,391 
 

£18,891  
Competitions  

  
£8,163 

 
£6,258 

 
£1,905  

Interest Receivable  

  
£26 

 
£548 

 
-£522  

Other Income  4 
 

£4,904 
 

£43,729 
 

-£38,825  
200 Club (net)  

  
£11,420 

 
£9,780 

 
£1,640  

Total INCOME  

  
£596,465 

 
£458,982 

 
£137,483  

  

       

 

Course Expenses  

       

 

Course Wages  6 
 

£172,613 
 

£161,204 
 

£11,409  
Course Material  

  
£38,153 

 
£31,226 

 
£6,927  

Machinery Running Costs  

  
£19,121 

 
£23,868 

 
-£4,747  

Brought In Services  

  
£27 

 
£3,825 

 
-£3,798  

Other Course Expenses  

  
£10,589 

 
£1,777 

 
£8,812  

Machine Lease Costs  5 
 

£9,262 
 

£15,016 
 

-£5,754  
Total COURSE EXPENSES  

  
£249,765 

 
£236,916 

 
£12,849  

  

       

 

Clubhouse Expenses  

       

 

Wages & Salaries  6 
 

£60,764 
 

£60,282 
 

£482  
Rates & Water  7 

 
£6,408 

 
£15,496 

 
-£9,088  

Gas & Electricity  

  
£27,874 

 
£27,110 

 
£764  

TV Costs  

  
£2,556 

 
£3,368 

 
-£812  

Refuse, Sewerage etc.  

  
£8,225 

 
£7,963 

 
£262  

Insurance  

  
£14,125 

 
£13,011 

 
£1,114  

Computer and Stationery  

  
£12,451 

 
£11,578 

 
£873  

Clubhouse Maintenance  

  
£11,908 

 
£14,973 

 
-£3,065  

Subscriptions Paid  

  
£12,022 

 
£14,989 

 
-£2,967  

Other Clubhouse Expenses  8 
 

£24,494 
 

£27,688 
 

-£3,194  
Total CLUBHOUSE 
EXPENSES  

  
£180,827 

 
£196,457 

 
-£15,630 

 

  

       

 

Total TRADING EXPENSES  

  
£430,592 

 
£433,373 

 
-£2,781  

TRADING SURPLUS  

  
£165,873 

 
£25,608 

 
£140,265  

Non-Recurring Items  9 
   

£2,460 
 

-£2,460  
Prior Year Adjustments  9 

 
£7,756 

    

 

Capital Exp / Course Dev   10 
 

£71,199 
 

£25,280 
 

£45,919  
          

NET PROFIT to RESERVES  

  
£86,918 

 
-£2,132 

 
£89,050  



 

Balance Sheet as at 30th September 2021 

  

      

  
Note 

 
30/09/2021 

 
30/09/2020 

 

  

      

Investments  11 
 

£25,755 
 

£25,755 
 

Freehold Land  12 
 

£166,267 
 

£166,267 
 

Total FIXED ASSETS  

  
£192,022 

 
£192,022 

 

  

      

Current Assets  

      

Pre-Payments  

  
£2,151 

 
£16,151 

 

Stock (Bar)  

  
£3,998 

 
£0 

 

Bank & Cash in Hand  

  
£517,083 

 
£356,201 

 

Total CURRENT ASSETS  

  
£523,232 

 
£372,352 

 

  

      

Current Liabilities  

      

Trade Creditors  

  
£49,740 

 
£4,679 

 

VAT / PAYE  

  
-£2,824 

 
-£1,658 

 

Members Bar Cards  

  
£22,432 

 
£13,020 

 

Accruals & Deferred Income  

  
£4,950 

 
£8,651 

 

Unexpired Subscriptions  

  
£267,379 

 
£259,965 

 

Juniors 50th Anniversary   

  
£3,315 

 
£2,405 

 

Charity Account  

  
£7,072 

 
£126 

 

AM / AM Account  

  
£286 

 
£286 

 

Total CURRENT LIABILITIES  

  
£352,350 

 
£287,474 

 

Liquid Surplus  

  
£170,882 

 
£84,878 

 

Medium Term Liabilities  

      

Members Loans  

  
£21,400 

 
£22,600 

 

  

      

Total Assets Less Liabilities  

  
£341,504 

 
£254,300 

 

  

      

Financed By:  

      

  

      

Opening Reserves  

  
£254,586 

 
£256,718 

 

Surplus / Deficit for year  

  
£86,918 

 
-£2,132 

 

  

      

Closing Reserves  

  
£341,504 

 
£254,586 

 

  

      

 
 

  



The Rushcliffe Golf Club 
Notes to the Accounts 

For the Year Ended 30th September 2021 
 

General Accounting Policies 

The accounts are prepared in accordance with historic cost conventions. 

The accounting policies adopted are consistent with those of the previous year with the exception of 

a minor change in the Balance Sheet presentation where Members Loans are now shown as 

“Medium Term Liabilities” recognising that the majority of this funding is likely to remain in excess of 

12 months. 

Freehold Land is capitalised at its original cost. 

All other Capital Expenditure is written off to reserves in the year of purchase. 

Machinery Leasing / Hire Agreements are written off as payments are made, however, note 5 

provides background details relative to these financial agreements. 

General Notes Specific to This Years Accounts 

Year on Year comparisons remain challenging due to significant changes in our trading 

arrangements, these include: 

• Change in our “golfing year” from a subscription point of view from April 1st to July 1stwhich 

resulted in zero subscription income for a 3-month period in the financial year ending 2020 

• COVID 19 restricted use of the course and disrupted bar / catering arrangements over the last 2 

financial periods 

• Some specific references are made within the notes to the accounts to assist members 

understanding of the financial impacts. Further comment is combined within the Report 

presented by the Chair of Finance within the AGM Pack 

Note 1: Bar & Catering Surplus 

This is the first full year of what were new trading arrangements with our caterers who operated the 

Bar & Catering under a separate business. 

In effect the figure quoted represents the club’s percentage of turnover under the contract with the 

Caterers. 

Not surprisingly the amount generated fell well short of our initial expectations due in main to the 

COVID related disruptions. 

Our relationship with the Caterers ended amicably at the end of the financial year and next year we 

will be reporting in the “traditional” manner with all sales and purchases going through the Club’s 

books; linked with this the Bar & Catering staff are now back on our books. 

Note 2: Subscriptions 

In accordance with historic treatment, we bring forward £259,965 from September 2020. 

We have held over £267,379 (representing 9 months of this years renewals) to be utilised in the 

2021/2022 accounts. 



In addition, we have an increasing number of members utilising a form of golf credit to pay their 

subscriptions monthly and we anticipate circa £70,000 flowing into our accounts from this source in 

the course of the next financial year. 

The change in “subscription year” with an effective loss of 3 months income in the financial year to 

September 30th 2020 makes comparisons somewhat difficult but in future years we will be able to 

see a clearer picture of the effective year on year comparisons. 

The fact that we now have 9 months subscriptions carried forward plus 9 months of contracted 

monthly commitments is a significant aid to forward planning. 

We have also continued to benefit from a regular intake of new members. Whilst not so obvious 

from the figures we consider this to have boosted our subscription income by circa £40,000 going 

forward. 

Note 3: Green Fees 

 Green Fees include fees from Member’s guests, Flexi Members, visitors, societies and also buggy 

income net of costs. 

The increase of £18,891 (circa 22%) is commendable particularly as again our trading suffered due to 

COVID related restrictions. 

In isolation net income from buggy hire increased to £10,477 up circa 167%. Whilst we still have 

COVID impact in the year it was not as severe as the previous year. 

It is worth noting that we anticipate net buggy income exceeding £12k per annum going forward 

justifying our decision to acquire our own fleet. Historically the Club received virtually no financial 

benefit from this activity. 

Note 4: Other Income 

The significant reduction here of circa £39k relates in the main to the absence of COVID grants and 

sale proceeds of a surplus item of equipment. The delay in finding a replacement tenant for the flat 

also impacted adversely. 

Note 5: Machine Lease Costs 

 Historically we have not included machinery assets / liabilities into the Balance Sheet. Our Liability 

under hire agreements continues its reducing path as can be seen in the P&L costs down circa 40% 

at £9,262. 

Note 6: Wages and Salaries 

Overall wages and salaries relative to the course have increased circa 7% to 172.6k. Year on year 
comparison is difficult as both years had differing levels of COVID support in respect of the “Furlough 
scheme”; additionally, there was a one-off adjustment because of a historic under-payment for one 
member of staff. 
 
With regard to Clubhouse wages these have remained relatively flat at £60.8k; as with the course 
furlough did have a minor impact, but also a delay in replacing our book keeper did benefit the 
figures. 
 
  



Note 7: Rates and Water 

Overall, down circa £9k at £6.4k but during the period we benefitted from the COVID Rate Relief 
Scheme. With recent budget announcements this will continue with a lesser degree to the end of Q2 
2021/2022. 
 
Note 8: Other Clubhouse Expenses 

 

 
30/09/2021 

 
30/09/2020 

 

 

Telephone  £4,218  £3,437   

Accountancy Fees  £3,446  £3,673   

Health and Safety  £888  £740   

Laundry etc.  £0  £3,484   

Advertising  £3,585  £4,067   

Travel Expenses  £66  £83   

Match Meals (Scratch Team)  £0  £0  (COVID Impact) 

Sundries  £12,291  £12,204   

  
£24,494  £27,688   

 
Note 9: Extraordinary Items 

 

 
30/09/2021 

 
30/09/2020 

Other Prior Year Adjustments  

 

 
£284 

Catering Transition Adjustments  

 

 
£2,460 

Tax on Previous Years Results  £7,756  

 

  
£7,756  £2,744 

 
Note 10: Capital Expenditure 

  
30/09/2021 

 
30/09/2020 

Course Machinery (new mower)  £32,809 
 

Detailed in  
Previous  

Year  
Notes 

Clubhouse Improvements  £16,334 
 

Fixtures Fittings and Equipment  £17,611 
 

Course Development  £4,445 
 

  
£71,199   £24,996 

 
 

  



Notes relating to the Balance Sheet 

 

Note 11: Investments 

  
30/09/2021 

 
30/09/2020 

Shares in The Rushcliffe Golf Links 
Company Ltd. 

 £25,755  £25,755 

 

 

 

 

 

The shares are held by trustees on behalf of The Rushcliffe Golf Club and represent 76.3% of the 

issued share capital. The company’s only asset is the clubhouse and the acre of land it stands on; it is 

owned freehold. The company is not trading and received no income during the year. 

 Note 12: Freehold Land 

  
30/09/2021 

 
30/09/2020 

Historical Cost  £166,267  £166,267 

 

There has been no movement in the Clubs freehold during the year. 

Whilst our land and buildings have not been re-valued it is the view of the Finance sub-committee 

that a realistic valuation of the clubhouse and golf course would be in excess of £2m and therefore 

consider there is a substantial “hidden reserve” outside of our published balance sheet position. 

This could only be determined by undertaking a formal re-valuation including the shareholding in the 

Golf Links Company; but we take the view that the expenditure involved would not be justified or 

serve any purpose at this time. 

Note 13: Members Loans 

  
30/09/2021 

 
30/09/2020 

  
£21,400  £22,600 

 

These continue to be repaid upon request and the providers continue to receive an agreed discount 

on their subscription annually. 

There are now shown as a medium-term liability in the Balance Sheet which is commensurate with 

the nature of the funding. 

 

  



Commentary / Report on Financial Accounts for Year Ending September 2021 

First, I would like to thank Dave Wilson as he volunteered to provide an independent audit of the 

accounts and provide the above notes. 

This has been our second year in which trading has been severely impacted by the COVID crisis and it 

didn’t start well; on November 2020 the course was closed for almost a month and just as we hoped 

we would return to play (2 ball play was allowed on January 2nd 2021), only to be closed fully again 

from January 5th until the end of March. And if the course was closed and impacted, Bar and Catering 

suffered even more with longer closures and operating restrictions (more on that later). 

This is another year where Year on Year comparisons have been difficult especially when considering 

subscriptions due to of the change in our “subscription year”!  

First some comments on the headline results: 

- Our trading profit this year is circa £166k (2020 - £26.8k) which in our 2nd COVID year is nothing 

short of astounding; obviously this demonstrates we have a golf course that members and 

visitors want to play and long may that last. 

- Again, we have had some Government help in the form of grants which initially we held off the 

P&L until we decided best how to utilise such money. Subscription renewals were healthy and, 

in the end, we felt the best use was to give something back to the members (more later). 

- The last 6 months of the financial year were very much a waiting game; we knew the finances 

were looking strong but as renewals approached, how strong would they be after July 1st; we 

were very pleased to see that member numbers held good and by August we could see a good 

line of income through to June 2022. Up until August we had been delaying a significant amount 

of Capital Expenditure, but then we were confident it could be released for much needed 

projects.  Therefore, in looking at the Capital Expenditure and Extraordinary Item spend it is very 

much skewed to the last month where we took into the P&L some significant items (for example 

a new mower and IT Server). However, our Net profit was still circa £87k compare to a loss of 

£2k in 2020. 

I do not want to repeat what has already been mentioned in the Account notes, but to selectively 

add my thoughts on key areas: 

Bar and Catering Services 

We started last year with hopes that Bar and Catering with Chris and Lisa would recover from a bad 

year but in reality, things only got worse with them suffering further lockdowns and restrictions. 

So, it proved to be an extremely difficult year trying to manage the needs of the Club within the 

Government restrictions and red tape which unfortunately provided many flashpoints with members 

when Chris and Lisa were only trying to operate within the regulations! 

As they say, the inevitable outcome is now history, Chris and Lisa have now left the Club and I would 

like to thank them for their efforts under such difficult conditions and I do hope they have better 

fortunes in the future (as I type I do notice they were married yesterday so one objective achieved 

already). 

The departure of Chris and Lisa obviously left the Club in a situation where we needed to urgently 

re-evaluate what options were open to us in terms of Bar and Catering; all the time mindful that it 

was unlikely we would do so before the end of their notice period. 



A Bar and Catering Task Force was created headed by Malcolm Peasnall to manage the interim 

period and find a replacement; at the start it was agreed that all options (full franchise / part 

franchise – part in-house / full in-house) were to be considered but we would try and find the option 

that best suited the Club. 

For those who have not kept up-to-date with the announcements; we have managed to secure Doug 

Holder who is currently at Birstall Golf Club as our Front of House and Catering Manager. He will be 

supported by Tom Griffiths who will be repaid for his dedication and will become our Bar Manager. 

We believe we have the right people for the jobs but as we have now gone full circle and are now 

responsible for the profitability of both the bar and catering, It would be remiss in not echoing the 

words of our Men’s Captain, that this is not without risks and we need to run this like a business 

monitoring the P&L closely from January. 

That said the Task Force believes there is opportunity to make this a success and we are looking 

forward to 2022; to finish a thank you for all the staff who have served us during these difficult times 

and a promise that as with Tom we will look to maximise existing employee potential where ever 

possible. 

Subscriptions 

As I mentioned earlier due to COVID, we were in receipt of Government support / grants which 

initially had been held of the P&L whilst it was decided how best to utilise the money for the benefit 

of the Club and members. 

The existing committee certainly believes that the membership are the foundations of the club and 

we wanted to continue the theme where we effectively suspended fees for 3 months and then use 

the money for your benefit. Therefore, we decided on two giveaways; the first was to underwrite a 

subscription increase so for this year’s membership no one would pay more. And secondly, it was 

decided that up to £50 would be placed on all playing members Bar Card (whilst I suspect from some 

members it was soon spent, we do hope it was appreciated). 

 OK I guess some of you may ask why increase subscriptions and then give the increase back; the 

answer is two-fold, first it was to benefit existing members and secondly come July 1st 2022 any 

increase would seem all the greater if we had not increased the subscriptions this year!    

The change to a subscription year starting July has certainly helped from a planning perspective; 

preparing the budget for 2021 / 2022, we can now see a healthy line of income through to June 2022 

and barring another catastrophe on the basis of subscriptions alone we should have another 

profitable year. 

Given the current projections there seems to be no reason why there should be any substantial 

change in Subscriptions other than inflation and the playing member loyalty scheme is expected to 

be retained. 

  

Green Fees 

What another year for green fees; this year we have taken £96k in green fees and circa £10k in net 

buggy income. Which is a remarkable achievement when you consider that £81k was taken in green 

fees from April through to September; obviously our income was down in November and then 



January through to March – Chris and his team given a full 12 months may still have the ability to top 

this in 2021 / 2022. 

I appreciate the AGM will probably be dominated by the “Brexit of the Golf Club” being the booking 

system or not or hybrid, but as a business the golf club has to progress and knowing when we can 

market slots without impeding members play is crucial. As Dave will no doubt point out green fees is 

an important element of our income and without it, to stand still we would need to increase fees by 

at least £150 per playing member. Whilst I hear some of you say “let’s do it”; it does not make 

business sense by putting all your eggs in the playing member subscription basket! Some members 

would not find golf viable without the subsidy from green fees and as a consequence creating 

further upward pressure on subscription fees!  

At a recent committee meeting representations were made that we under-value our fantastic 

course; that is not the case, Russell and his team have produced a first-class course and over the 

past 3 years it has delivered in excess of £80,000 per year back to the club; that is great value! 

However, the Finance sub-committee will look at our level of green fees to ensure that are set at the 

correct level to reflect our status and protect the course, but more importantly to ensure that our 

Playing Members know they are getting good value for their subscription. 

So, a big thank you for a great contribution to Chris and his team for selling the course and 

maintaining a great stream of income. 

Course Expenses 

Comparing year on year shows that Course Expenses this year are up on last year by approximately 

4%! However, if we compare with 2018 / 2019 course expenses this year are actually £20k less which 

is a better benchmark. Also remember that in 2019 / 2020 we had a much lower wage bill because 

of greater furlough payments. 

I guess the real proof of the pudding is; do we believe we have a course that is improving year on 

year and if green fees and comments from visitors are evaluated then we all know the answer is a 

resounding yes! Well done Russell and the Greens staff. 

The committee and Greens sub-committee are at one in support of Russell and his team and whilst 

we believe in course investment; Russell is extremely astute and manages the course and the club’s 

money in such a manner that year on year we are seeing better value for money and making my job 

so much easier. 

Clubhouse Expenses 

Clubhouse expenses are down year on year; this year at circa £181k, last year circa £196k and 2018 / 

2019 at circa £263k. 

Obviously, Government Rate subsidies and shut downs have been the main reason, but we need to 

be cautious about the future; the clubhouse is feeling it’s age and will certainly require more 

investment to keep in standing in the coming years. 

Along with a new approach to Bar and Catering we need to look at ways that the clubhouse can 

continue to pay its way. 

 A thank you to all volunteers who have assisted in the clubhouse and on the course such efforts 

cannot be underestimated. 



Finally, a thank you to Paul who now has a year under his belt; to Kirsty who left for pastures new 

and to Hazel who has done a fine job keeping Dave and myself happy!  

  

Capital Items 

Finally, a thank you to all 200 Club Members, you bring in circa £10k which has helped fund some 

capital projects / purchases; including the installation of a TV Projector in the Members Lounge 

which I am sure will give some great viewing, as well as a place to retreat when the main lounge is 

hosting functions.  

As I mentioned in my introductory notes, we held back a lot of spending until the final months of the 

year so we could ensure that we were in a strong position to make such purchases. 

I am going to touch briefly on the main items within this section: 

Earlier in the year the Management Committee decided that we could make better usage of 

the snooker room by creating a member’s lounge; I appreciate at the time and still is a 

contentious decision! But in order to have a profitable Bar and Catering business without 

inconveniencing the members it was felt essential to create a safe haven. Granted with the 

departure of Chris and Lisa that has not yet happened, but with the arrival of Doug in 

January it is imperative that he has the freedom to utilise the main lounge and Oak Room for 

dining and events. 

We also invested some money in researching if we could get outline planning permission for 

some houses to the left of the 10th tee bordering The Ridgeway. We knew this would not be 

an easy win as the land is classified as “green belt” so we knew we had to present a special 

case. This project will see a further small investment to present the outline case to Rushcliffe 

Borough Council; if that succeeds then further work is expected to demonstrate how such a 

project is key to the future of our ageing Clubhouse. 

Our office IT equipment has been under-powered and “out-of-date”; so, when we were sure 

of our year end profitability, we decided to proceed with a replacement which we all hope 

will make Paul and Hazel productive through 2022. 

When the Juniors as part of their 50th year kindly donated an additional practice bay; it was 

decided to just provide a little TLC for the existing bays. 

Some of you may have noticed that Dave with a team of his helpers spruced up a few areas 

of the course as we re-opened, for example the hut on the 5th tee now has a waterproof 

roof, with wind vane (although I am not sure I would trust it as a compass) and of late 

hanging baskets. It certainly looks much more welcoming than before! 

During the year, it was necessary to replace some appliances in the kitchen and bar; looking 

at the associated maintenance costs it became obvious we would pay more in call-outs and 

repairs if we did not. 

The Flat has been empty for the majority of the year which has meant lost income; there 

have been many obstacles to getting it let out again; not least the need to replace the yard 

gate as the old one represented a safety issue. But with that done and now we know it is not 

needed by stewards, it has been let to are very own Tom. 



With the departure of Chris and Lisa there were some items of inventory that they owned, 

which we purchased off that at very reasonable market rates, for example the Carvery Unit.   

Finally, we come to what is probably our most expensive purchase being a new mower for 

Russell. I have worked closely with Russell and Simon over my time as Finance Chair and I 

can attest that Russell would rather make do and mend if at all possible. Unfortunately, we 

all know this approach cannot always be sustained and there were no objections in allowing 

Russell and his team this purchase. Our only decision was whether we would buy outright or 

lease (especially as terms are favourable); in the final analysis we decided to purchase 

outright reserving the option to switch to lease in 2022 if for any unforeseen circumstance 

we needed a cash injection. 

     

Conclusions 

Whilst we are not yet post COVID; the results certainly reflect a great cause for optimism, we have a 

great product (one of the best in the area), healthy membership so in the next year the challenge 

will be to build on this success. 

However, there are some challenges that I have alluded to; the clubhouse and it associated costs 

contribute significantly to your subscription level. The clubhouse is ageing and will need constant 

TLC, that coupled with Bar and Catering coming totally in-house will certainly demand that we 

monitor those aspects of the P&L closely and look at every opportunity to make the clubhouse 

contribute rather than being a burden. 

A thank you for those who have contributed to the Finance Sub-committee keeping the ship on the 

right course; being Lee, Neil Cooper, Sue Maine, Roy Morris and of course Dave, with day to day 

operational support from Paul and Hazel. 

 

Peter Hughes 

Finance Chair 

 

 

 

 

  

 

 

  



7 House Maintenance Report – Alan Torr  
 

It has been a busy year with lots of maintenance and renewals and my thanks go to the House 

Maintenance sub committee for their help, particularly Simon Davies and Paul Pownall.  And thank 

you, also, to those members that have offered their time and services throughout the year. 

The subsidence at the Pro shop end of the building appears to have stabilised but will require 

monitoring. Actions to combat the problem range from underpinning to a complete demolishing of 

that end of the building. 

The paving slabs to the side of the Pro shop were realigned to take the rainwater away from the 

building. 

Some slabs on the walkway between the patio and the putting green were levelled, but some more 

now require attention. 

There has been some discussions about widening the patio and extending the putting green down 

towards the Centenary Oak – this will be considered during 2022. 

The fire alarm and emergency lighting were serviced and repaired. 

 The electrics in the kitchen and bar area were prone to tripping out have been repaired, together 

with new wiring in the Men’s Changing Room, and in the Pro Shop. 

A replacement Pot Washer, Freezer, and Boil Tap have been purchased for the kitchen. 

The yard gates were beyond repair and new ones were purchased installed and treated. 

The electrical socket in the Rushcliffe Halt was damaged and has been replaced.  A new extractor 

maybe be required, and a deep clean of the building is required.  

The Tarn Pure Unit (Silver - Copper Ionisation Water Treatment Plant) which is used to treat hot and 

cold-water services and prevent microbiological contamination of the water system, is basically 

becoming obsolete and spares are difficult to obtain.  A new one will be required, and quotes will be 

obtained. 

The rain damage in the Oak Room has been treated and repainted.  

The edges of the new driving bay have been painted, and the new Sign installed. 

A new sign at the main entrance was purchased and fitted.  

A wasp’s nest was discovered in one of the roof spaces, when the deep cleaning of the kitchen was 

being undertaken. This has now been dealt with. 

The lighting in the ladies locker room has been repaired.   

 

Alan Torr 

House Maintenance Chair 

 

  



8 Greens Report – Simon Davies 
 

Many thanks to: 
Sue Maine 
Des Airey 
Malcolm Peasnall 
Chris Hall 
Russell Allen. 
 
The year 2021 has been difficult one for us all but I do believe we have come to near the end of the 
year with a golf course and season that we can be proud of. 
We have sent out regular communications keeping members informed of what has happened on the 
course why it has happened and what work is being done, these have all been well received and will 
continue in 2022. 
 
 We have achieved the following in 2021: 
 

• We have managed to install new drainage to 4 more greens this year, with the 16th and 18th 
being the latest. This now means that 11 out of the 18 are done. Great work. 

• New bunkers have been made on the 10th – this is due to the issues we are having with errant 
golf balls landing in peoples gardens. The consequences of us doing nothing is NOT and option so 
we have utilized the expertise of the Russell and Chris (Hall) who have come up with a solution 
that I believe will satisfy everyone. 

• Tree pollarding on the 16th and 12th – Again this is action that HAD to be done due to health and 
safety. We had an expert tree surgeon survey ALL trees on the course and gave us no option but 
to act upon his findings. Sadly, more trees will have to come down, or seriously pruned, but the 
good news is that we are going to plant at least another 100 saplings to replace them. This is a 
project that we will not see the benefit of – maybe our children or grandchildren will. 

• We have Repaired broken irrigation pipe at the back of 11th. 

• The bunkers on the 8th and 10th have been reshaped and reworked and have improved the 
aesthetics dramatically. Not only that they have proper drainage in them so water will soak away 
more easily. 

• We have fertilised some fairways and areas of rough with thin grass cover. At the back end of 
the season fairways were sprayed with liquid iron and nitrogen fertiliser to improve grass cover 
and help kill the moss. 

 
Machinery 
We have purchased a new mower for Russell and his team – a big expense but we need it. 
All machinery will be overhauled by Adrain Iremonger, our new greenkeeper come mechanic who is 
proving to be invaluable, over the winter, with the mower blades being sent out for re-sharpening 
and repainting. 
 
Drainage and Irrigation 
The well that we use for the extra water for irrigation has nearly run dry this year due to the very dry 
summer we have had. The pump has had to have a few minor repairs done to it and the irrigation 
tank is showing its age and has been repaired by Steve Burrows, but it looks like we will have to 
replace this in the near future. I have informed the finance committee, so they are aware of an extra 
cost that might be coming.  
 



On the 16th and 18th green we have added more drainage to enable us to play on them all year 
round. This will continue through the closed season until all the greens are done. 
 
Out of bounds 
A very contentious issue that we took for health and safety reasons. Nothing was done without a lot 
of discussion and debate and I hope you will agree that we have come up with the right result. 
 
Complaint 
Whilst things are improving, we still have litter being thrown onto the course – please take your 
litter home or dispose of it in the rubbish bins provided. 
Pitch marks are again an issue, please try and repair them. Trust me there will be more than just the 
one you have made 
 
Our aim 
The aim of the green committee through the green staff is to continue to provide a golf course that 
the members are proud of and guests and visitors are eager to play.  One that is always 
 

• Extremely enjoyable to play for golfers of all abilities 

• In excellent condition 

• Presented to the highest possible standard, providing colour, contrast and visual impact 
 

Head Green Keeper Russell Allen and his team have achieved these aims and will continue to do so. 
I would like to finish by thanking and congratulating the green staff. 
Again, special thanks must go to Linda Allwood for the fantastic effort she has made on front of 
house flower bed and many other areas around the course. But due to other commitments Linda has 
stood down and we wish her well in the future. 
  

Russell Allen 

Steve Burrows 

Gareth Williams 

Adrian Iremonger 

Will Dobson 

Alastair Kingsland 

 

 

Simon Davies 

Green Chair 

  



9 Competitions and Handicaps Report – Sean Hutton 
 

At the end of the many ‘Lockdowns’, we were finally able to start our scheduled club competitions 

with barely a week to spare. 

From there it was all new things to look forwards to, so I will start with: 

WHS (World Handicap System)  

The biggest overhaul of the handicap system ever, threatened to be disruptive at least, but following 

hundreds of emails from England Golf and an interesting new way to calculate handicaps and 

allowances and with early concerns about probable high scoring, we decided pause the use of 

general ‘Cuts’ after each comp and just give it time to settle down, watching the scoring closely. 

We had a few questions about individual handicap indexes, and the advice always seemed to be, 

“put more cards in and it should all work out in the end” and in fact I believe that medal and 

stableford scoring has been modest, with some bigger scores in team comps perhaps due to the 1 or 

2 extra shots many players had given back to them by the course Slope index, I believe another 

season will see everything settle down even more so.  

Technology: During my 2 years as Vice Captain, we have introduced lots of new Technological 

wizardries that help us enjoy the way we play Golf, such as: 

1. Clubv1, We purchased an upgraded system which allows greater admin flexibility 
2. Online Booking for Competitions & General play 
3. Unlimited casual round scoring 
4. Manual input of live scores direct to the app whilst you are playing. 
5. Online Leaderboards on the app, viewable during the competition 
6.  Manual input of scores to the app upon completion of comps & casual rounds 
7. Automatic random Draws for Knockout Competitions 
8. All Knockout Draws viewable via the Clubv1 App 
9. Automatic email notifications of completed Knockout matches making the arranging of matches 

more fluent. 
10. Monthly Order of Merit lists via the App 
 

Overall, I believe the introduction of these and many more advancements have been successful and 

therefore further our enjoyment of the game. 

Our home competitions have been very well attended by the members and we have gained many 

new first time winners, I congratulate all who have won, especially honours board comps, however, I 

would like to see more players collect their prizes at our official Presentation events, we still have a 

large collection of trophies for 2020 winners in the office that have not yet been collected. I hope to 

see more of you in attendance to collect their awards at the next presentation for the 2021 honours 

board winners in January. 

The Knockout Competitions with the help of Clubv1 have ran extremely smoothly with nearly all ties 

completed before deadlines. Thank you all for your efforts, I would ask though that players entering 

the Knockouts check the diary for the date of the finals as I would like to have all finalists present on 

the day of the finals as several matches needed to be rearranged.  

 



A full programme of inter club matches were held throughout the year and thanks must go to the 

team Captains and organisers for all their efforts, Neil Cooper (3rd Team) Wendy Miller (Mixed) John 

Sorby (Seniors) and to the Rushcliffe members who played in them. The Captain Dave Wilson, Neil & 

I would personally like to thank all of players who joined us for the 1st/2nd/3rd teams and helping us 

to Win loads more matches than we lost. 

Again the organising of these matches has been made easier with the introduction of Whatsapp 

groups, so if you would like to be added to this ‘Lively’ group and be considered for selection to 

represent any of our Rushcliffe teams, please look out for the names of the team organisers in the 

new year. 

The Ladies section continues to be very active. Club Competitions have been well supported with 

both 18 and 9 hole comps being offered to keep everybody involved. Throughout the winter season, 

a full program of fun competitions will be run for all lady members, which are always very popular. 

The Juniors celebrated 50 Years of Golf at Rushcliffe an hosted a number of events which were very 

popular, and some of our Open Competitions returned to the schedule. I would like to thank all of 

the organisers & volunteers who helped out on the day of these wonderful occasions. 

The Men’s Order of Merit final was played this year at Torksey. The season’s top 6 players played out 

a very close match eventually won by Richard Price. 

The Men’s Club Championships was changed to a 2-day event with a ‘Cut’ after Saturdays first 18 

holes, and the final round played the following morning with the leaders going out last. This change 

to the format was very well received and it was felt that it gave the event much more of a big 

occasion feel to it. 

This meant that the Secretary’s Bowl became a stand alone 36 hole event played out in one day, 

effectively elevating one of our original 1912 competitions back up to the major status it deserves. 

With that in mind, we will working on a new members event for 2022 that will raise the profile and 

celebrate the history of our original major comps that began in 1912, 3 years after the formation of 

the club in 1909, look out for details in the spring. 

Thanks to Tom Cooper and Lauren Ecob who have taken on the organising of the Winter AmAm’s, 

These fortnightly Sunday morning Team comps are extremely popular and are a great way to get to 

know more members by playing golf in a relaxed, fun format, entry sheets will go up in the 

clubhouse or contact Tom for a space. 

A new summer comp was added to Golf week by the Captain, the ‘Covid Cup’ as a way to have more 

teams play the under utilised Greensome format, this was a great success and was fully subscribed. 

The Monday Stablefords, and alternating Thursday Medal/Stableford format was very well attended 

throughout the entire season. 

Hopefully, next season will see a full and busy schedule with all of our other popular events that we 

have missed over the lockdown period returning to their place in the Competition schedule. 

I would like to thank my fellow Competitions committee members Gill Tubb, Anne Bloor, Lee 

Berridge, And Dave Wilson for their hard work and dedication during these challenging times. 

Finally I would like to thank Chris Hall and his team (Jules & Ben) for all their hard work ensuring our 

competitions ran smoothly all year and his patience in learning all of the new Tech and Apps and 



everything Digital that I mentioned earlier. I look forward to playing with Chris in the Combined 

matches and the Captain/Pro Challenge, which will also return in 2022. 

 

Sean Hutton 

Vice Captain 

Competitions / Handicaps Chair  



10 Social Report – Neil Cooper  
 

Due to COVID, social events have been severely curtailed. 

However, we have managed to hold a belated Autumn Ball, dancing to the Rogyes served with some 

excellent food. 

Quizgo's have restarted and are hoped to get stronger as people emerge from their COVID shells! 

A New Year's Eve bash targeted to have 100 people enjoying an amazing menu with top quality 

entertainment for only £35 ticket price. 

Next Year can only get better! Already we are planning a number of Social events in the New Year, 

including a race night and hopefully some taster evenings with our new Caterer Doug. 

 

Neil Cooper 

Chair of Social 

  



11 Membership & Communications Report – Malcolm Peasnall 
 

On joining the Management Committee after last year’s AGM I was asked to chair the Membership 

and Communications sub Committee. I consider it a privilege to have this as my brief.  Covid has 

presented many challenges to us all and these have been reflected in all aspects of running our Golf 

club. However, we have seen several important changes in golf club membership and the tables 

below help illustrate those changes. 

Current Membership Numbers – taken from Club Systems on 2 November 2021 

NB: - Changes between 27/1/20 - 2/11/21  

Category Men Ladies Total 

7 Day Members 347 (+20) 43 (+1) 390 (+21) 

5 Day Members 20 (+3) 2  22 (+3)  

80/40 Members 11 (-1) 1  12 (-1) 

Academy Members 6 (-5)  1 (+1) 7 (-4) 

Intermediate Members 84 (+16) 1  85 (+16) 

Country Members 12 (-2) 1 (+1) 13 (-1) 

Flexi Members 34 (-7) 2 (-4) 36 (-11) 

Student Members 19 (+14) 1  20 (+14) 

Junior Members 34 (+4) 4 (+2) 36 (+6) 

   621 (+43)  

 

Also, it is worth mentioning that we had 63 resignations from the 2021/21 membership cohort, with 

the main reasons being that people had stopped playing due to age or ill health or had moved away.  

Therefore, our new member numbers throughout 2021 total 106 to date. 

We have seen a lowering of the age of our demographic which I believe is great for the long-term 

future of the club.  

The biggest issue we have seen with covid at all golf clubs is the ‘churn factor’. Last year on our 01 

July renewal we lost around 50 members. As of now we have increased our membership to be 

higher than the number pre renewal. We still continue to ‘soft recruit’ new members. We have 

planned for a similar or even greater ‘churn rate’ next July so as to keep our numbers stable this ‘soft 

recruit ‘policy is important. This is vital in the long-term planning the club to ensure a predictable 

base income to allow for course and clubhouse enhancements. Membership works very closely with 

finance and greens as they are so interlinked. Our ‘churn rate’ is we understand lower than most of 

the clubs in our area. 

So why has this ‘churn rate’ become so important? When I joined the club, I had to wait two years 

and pay £1000 plus the membership for the year. The average age of the club was well over 60 and I 

was welcomed as a new young member. Things changed in the country and virtually all golf clubs 

dropped joining fees and clubs started to actually recruit members. So, if you analyse the situation, 

older members with jobs in the area, established social networks in the area and a substantial 

investment in the club (£1000 would be well over £4500 in today’s money). This all meant that most 

people left the club when they could no longer play golf or actually died. Hence the reason I waited 

two years. 



Today we have a much younger age profile, no joining fee which contributes to the churn rate. 

Younger people have children, they might have to move for career progression with their jobs or 

move away for a better house etc. This just reflects society. Planning for a larger ‘churn rate’ allows 

us to keep a stable membership level. 

During the year we have run a Ladies Open day and a General Open day. These have helped keep the 

club in view within our catchment area. It is within our planning to continue this process. 

Membership did the paperwork in connection with the Women in Golf Charter which we were 

successful in getting. 

We have reintroduced a ‘mentoring system’. The purpose is to help new members who have no 

contacts at the club to integrate into the club. In the past members were always introduced and 

seconded by existing members. They were also responsible for those new members until they found 

their feet. Now it is the exception that members join in the same way. 

The Membership Committee also in the year took over the running of all the Men’s Open 

Competitions and supported the Ladies Open Competitions.  Thanks to a solid band of workers we 

have streamlined the welcome procedure, the check in on the day and organised starters. We feel 

that we present both a welcoming face to our visitors and an efficient service.  The World Golf 

system certainly presents some challenges in this area!  Grateful thanks to those who have helped. 

The membership committee sees it responsibility to ensuring all members views are represented in 

a balanced way to the Management Committee. I have always done my best to ensure that all views 

have a fair voice even if that view is not my own.  

May I thank those who have assisted on the committee this year, Joanne Davies, Desmond Airey, 

Dave Wilson and Chris Hall.  

I am happy to take any questions on this report. 

 

Malcolm Peasnall 

Chair Membership & Communications 

  



12 Ladies Report – Babs Banfield 
 

After a very difficult 2020 we eventually managed to have a good season of golf for all of Rushcliffe’s 

Ladies. The weather was quite kind to us and we only saw a few events early in the season being re-

arranged mostly due to Covid restrictions.  We began the season in earnest with our Lady Captain v 

Lady Vice Presidents match.  It was a dry but cold day and it saw us all sitting outside eating a 

ploughman's lunch in woolly hats and coats.  It was a very enjoyable day and the start of many to come 

through the season.    

Unfortunately, due to Covid we were unable to have our usual away day / weekend, or an exchange 

day but we look forward to hopefully continuing these events next year with our Lady Captain (elect) 

Pat Gladstone and her Vice Captain (elect) Gisela Petschler. I wish you all the best for your captaincy 

years of 2022 and 2023 respectively. 

Match Results 

NCLGA Scratch League 2021 

Our Scratch team, who play in division 3, went out against Radcliffe and Stanton this year. After 

struggling to sometimes get a third player they completed the season but remain in division 3.  A big 

thank you to all who took part in the teams, and a very big thank you to the Team Captain Jo Davies 

for organising the matches this year. 

NCLGA Silver League 2021 

Our Silver League Ladies battled hard again this year and came runners up in Division A. Many thanks 

for all the support given and a very big thanks to the Team Captain Jean Peasnall for her hard work in 

organising these matches. 

Division A Played Points Games Holes 

Ruddington 6 4½ 22½ 66 

Rushcliffe 6 3½ 26½ 80 

Beeston 6 2 19½ 65 

Retford 6 2 15½ 37 

 

NCLGA Bronze League 2021 

Our Bronze League Ladies once again came up trumps and won their division. They have been climbing 

up through the divisions for a number of years and they have now earned themselves promotion to 

Division B. Many thanks for all the support given and a very big thanks to the Team Captain Wendy 

Morris for her hard work in organising these matches. 

 



Division C Played Points Games Holes 

Rushcliffe 6 4½ 29 99 

Wollaton 6 2½ 20½ 53 

Retford 6 2½ 17½ 69 

Ramsdale 6 2½ 17 58 

 

Taskers Trophy 

The first leg of this competition is played over two legs - one at home and one away.  We were drawn 

to play against Lingdale GC. We battled hard but unfortunately, we lost the away match. Many thanks 

to Sue Maine for organising the team and to all who took part.  Fingers crossed for next year! 

Notts County Inter-Club Foursomes 

This year saw the ladies battling hard and pushing through to the semi-finals where we drew 

Mapperly. It was a well fought match but we lost out to Mapperly who went on to win the trophy this 

year.  Well done to all who participated and again a big thank you to Sue Maine for organising. 

Ladies Club Championship 

The Ladies Club Championship was finally held in September this year over two days. Jo Davies took 

the top slot with the lowest gross score and Lucy Clark took the prize for the lowest nett score. Well 

done to both of them. 

Lady Captain’s Day  

It was a fabulous turn out for Lady Captain’s Day and the weather wasn’t too unkind for the golf. Craig 

helped greet the ladies and serve the drinks at the Halt.  Oh what a laugh we had reminiscing with the 

Ladies as they came through - it’s amazing some of the stories that come out after a glass (or two) of 

prosecco!  The golf was followed by lunch and presentation of the Millennium Trophy.  This was won 

by Susan Hunt.  

Many thanks for all the cards and gifts, and to all the Ladies who made my Day so memorable and 

enjoyable. Thank you to the Men’s Captain Dave Wilson for the lovely bouquet of flowers. 

 In the evening a number of the Ladies went out and played a few holes from the yellow tees.  It was 

very enjoyable and was followed by light refreshments in the clubhouse. 

All in all it was a very enjoyable and memorable day. Thank you. 

Ladies Opens 

The first open of the season was the Ladies Seniors Open, which took place at the end of April.  Despite 

Covid restrictions still in place and not the best weather conditions we had a very successful day.  A 



big thank you to all the Ladies that helped on the day, especially those sat freezing on the desk as we 

were still not allowed into the clubhouse at this point in time.  

The Ladies Open was organised by the immediate past Lady Captain Jean Makin.  It was a very 

successful day and we had a good field of players.  Thank you Jean for all your hard work in organising 

this event.  

Many thanks to all those who helped in organising these events, including registration, starters and 

recorders, and those that help with the refreshments at the Halt. 

Ladies Dinner and Presentation Evening 

Oh, what a turn out - 42 + 1 (!) ladies attended the evening.  The plus 1 was a lady who turned up and 

hadn't even put her name down for the event! It was lovely to see some of the ‘ladies that lunch’. A 

big thanks to our catering and bar staff for making this a very enjoyable evening.  Gisela entertained 

us all with a table quiz (which was far too difficult for Lady Captain!). The event went very well and I’m 

sure everyone thoroughly enjoyed the opportunity to catch up with each other. 

Ladies Charity 2021 

In the Spring of 2021, the ladies section learned that one of their dearest long-standing members had 

been diagnosed with Motor Neurone Disease (MND). We then learned that one of our other lady 

members' nephew, Sam Perkins, is also suffering from this disease. Sam who was once a junior at the 

Club and whose family play at the Club, founded the charity Stand Against MND to help fund research 

into a cure for MND and to help support local hospice care for those affected by the disease. The 

coincidence of the stories made me wonder what we might do to acknowledge these individuals with 

strong links to our Club.  After talking to the Ladies we thought it would be very remiss if we didn’t 

take this on as our charity for the year. And so fundraising began in earnest. 

On the 1st of June a thought came to mind for four ladies to play 3 rounds of golf in one day at different 

golf courses.  After a few text messages a team was formed  - 4 Fore 3 mnd. Myself (Babs Banfield), 

Lucy Clark, Jo Davies and Sue Maine took on the challenge and on a rainy day (18th June) we started 

at 5.30am playing 18 holes at Lingdale, then over to Radcliffe for another 18, then back to Rushcliffe 

for the last 18 holes. Despite the weather we had support at each of the golf courses and a fabulous 

welcome when we got to Rushcliffe.  It was a very memorable day and one that will stay in our hearts 

for a long time.  Thank you to everyone who supported us and who have helped us raise a fabulous 

amount of money for MND.   

_____ 

The Ladies Committee has worked hard this year in delivering the enjoyment to us all both on and off 

the course. I should, therefore, like to record my heartfelt thanks to each and every member of the 

Ladies Committee: Gill Tubb, Anne Bloor, Annette Gale, Alison Johnson, Lucy Clark, Sue Maine, Mary 

Dade and Jo Davies. 

Finally, I’d like to extend a warm thank you to all the Rushcliffe Ladies and I hope they continue to 

enjoy all the Club has to offer them. 

 

Babs Banfield 

Lady Captain 



13 Junior Report – Sue Maine 
 

Our Junior Captain, Adam Bexon has been an exceptional leader supporting every event while 

competing in the Robert Rock Tour and representing Nottinghamshire as the U18 County Captain. A 

huge thanks and congratulations to Adam from all at Rushcliffe. 

 

The wonderful input from Geoff Evans and everyone involved in raising money for the 50th 

Anniversary Fund allowed for the refurbishment and an additional practice net. This enhanced the 

whole experience for the Thursday evening coaching sessions. Not only are they more pleasant to 

use but the unique, anti gust system, designed by our golf professional Chris, has proven to 

withstand the most powerful of windy conditions and allowed coaching to continue uninterrupted.  

 

While many other clubs have given up with Junior Golf we are surging ahead with a very talented 

group. We have 30 kids on a Thursday evening and 3 have already been selected for the Under12 

county team Logan Mcgregor, Charlie Annable & Jacob Eade and Charlie Roulston for the under 

14/16 county team. This couldn’t be done without the invaluable help from Darryl Smith, who has 

been part of the coaching setup since we started in 1999 and brings highly valued expertise to the 

evenings. Ben Hall, who brings his vast knowledge and tournament experience to the coaching, 

underpins a very strong team who, along with Chris are highly motivated to establish a formidable 

Junior section again, thank you to Babs and Craig Banfield for their help on a Thursday evening and 

also our welfare officer Gisela. 

 

Historically we had an incredible Junior squad with Matt Hogg, Ben Hall Brad Smith and Will Dobson 

heading a team that was unbeaten for 2 years.   

Rushcliffe is in a very exciting time for Juniors. With our new look coaching and the introduction of a 

Winter Programme the foundations are in place for future successes.  

 

 

Sue Maine 

Juniors Chair 

  



14 The 50th Anniversary of Junior Golf – Geoff Evans 
 

The 50th Anniversary of Junior Golf at The Rushcliffe Golf Club in 2021 

 

At the conclusion of the Juniors’ Presentation Night in November 2019 a small group of us sat to 

start a very early discussion on how we could celebrate and commemorate the 50th anniversary of 

junior golf at The Rushcliffe Golf Club in 2021. In February 2020 we met formally for the first 

time and began planning for this historic milestone for the club. Little did we know what was to 

come and how those well laid plans would be disrupted by what was to follow. 

 

One of our main objectives was to involve as many members of the club as possible through selected 

competitions and fund-raising events. Well, although many events were lost altogether and others 

postponed and rearranged several times, we can all be thankful for what we managed to stage. 

 

One memorable occasion was the Juniors@50 AmAm. This involved both present and past juniors, 

captains, coaches and organisers from the past 50 years. They competed on the day and with 80 

members and guests, enjoyed the dinner that followed with the presentation of prizes, speeches 

and a fund-raising auction. 

 

All the events we arranged enabled us to meet another of our initial objectives; of providing a lasting 

legacy of the year, through the provision of a new practice bay, a Juniors’ Captains Honours Board 

and a soon to be planted commemorative tree. 

 

Through your generosity, as members of this great club, we managed to fund all our planned events, 

make the purchases mentioned above and provide support for Junior golf at The Rushcliffe Golf 

Club. We now pass on a fund for the coming years of developing Junior golf to your Junior 

Sub-Committee. 

 

None of this would have been possible without you the members, particularly in what proved to be 

exceptional and challenging times. The ‘Jnrs@50’ Working Group and the junior members of the 

club thank you all for your contributions to making this special 50th year milestone so 

successful. 

 

Thank you. 

 

Geoff Evans 

Chair, The ‘Jnrs@50’ Working Group 

  



15 AGM Motions 
 

The following motions have been received and are be presented to the AGM for voting. 

15.1 Motion to change Rules 6 and 8 

Proposed by: The Management Committee (meeting date: 10/11/2021) 
Seconded by: The Management Committee (meeting date: 10/11/2021) 
 
All the proposed changes have been marked in red text – all other sections are unchanged! 
 
 
6. The Management Committee 
6.1 The affairs of the Club shall be under the management and control of the Management 

Committee (‘the Committee’). 
6.2 The Committee shall consist of the Captains and the Vice Captains and seven additional 

elected members. 
6.2.1 If for whatever reason, there is a vacancy because a Captain or Vice Captain can not 

take up their post on the committee then that place becomes a casual vacancy as 
per rule 8 

6.2.2    No person shall hold more than one Committee position at any one time.  In the 
event that an elected committee member is appointed to the Committee by virtue 
of office, that person shall resign as an elected member thus creating a casual 
vacancy.  

6.3 The Chair shall be elected from within its membership and the Club Manager will act as Vice 
chair.  

6.4 From the Committee, chairpersons of various sub-committees (as required and decided by 
the Committee) will be appointed. 

6.5 The Finance Sub-Committee Chairperson must be involved in any major capital projects 
undertaken by the club. 

6.6 The sub-committee chairperson will be responsible for proposing members of the sub-
committee, subject to approval by the Committee. 

6.7 The Junior Organiser shall be appointed by the Committee and shall report to the junior sub-
committee. 

6.8 Seven members of the Committee shall form a quorum. 
6.9 The Committee shall meet at least eight times in each year. 

6.9.1 No committee or sub-committee member may supply goods or services, or 
undertake tasks at the Club for pecuniary gain. 

 
 
8.0 Casual Vacancies  
8.1 A casual vacancy(s) is deemed to exist when the committee is not operating at full 

membership. 
8.2 Any casual vacancy on the Committee can be filled by the Committee (subject to rule 6.1.1) 

and any member so chosen shall retire at the conclusion of the following Annual General 
Meeting but shall be eligible for election under Rule 6.3.   

8.3 Any member chosen as a Casual Vacancy will become a fully participating member until their 
retirement.  

8.4 Where the casual vacancy is as a result of the absence of a Captain or Vice Captain then that 
vacancy must be filled by a member from the appropriate section (Men’s section / Ladies 
section)  



 

The management committee are seeking to make several rule changes as part of the AGM; the 
following is the reasoning / justification for such changes: 
 
Rule 6.2.1 Added  
This rule has been included as it has become increasingly difficult to recruit both Men and Ladies 
Captains. Inclusion of this rule will allow the committee to fill such an absence by the Casual Vacancy 
(rule 8 as amended).   
 
In the longer term it may be necessary to consider whether Captains and Vice Captains are optional 
members of the Committee as the burden of both roles may become an ongoing barrier to recruiting 
Captains and Vice Captains.  
 
Rule 6.3 Amended 
The Rule has been changed such that the Club Manager can act as Vice Chair on the few occasions 
when the Chairperson is unable to attend a committee meeting and to provide continuity of the 
role. 
 
Rule 6.4 Amended 
The Rule has been changed such that the necessary sub-committees operated by the committee can 
be flexed and change depending on prevailing factors; but obviously giving importance / priority to 
the main functions (e.g Finance, Greens). 
In the longer-term consideration should be given to sub-committees operating independently of the 
Main Committee (but still responsible to the Committee) with Chairpersons not necessarily on the 
main committee. 
 
 Rule 6.5 and 6.7 Amended 
Both have minor wording change as they should refer to sub-committee not committee. 
 
Rule 8 Amended 
The Casual Vacancy rule has been amended such that the committee can fill vacancies created by 
missing elected members and also Captains and Vice Captains ensuring the committee has sufficient 
full members to fulfil its duties. 
 
The following are the original rules for reference: 
 
6. The Management Committee 

6.1 The affairs of the Club shall be under the management and control of the Management 

Committee (‘the Committee’). 

6.2 The Committee shall consist of the Captains and the Vice Captains and seven additional 

elected members. 

6.2.1    No person shall hold more than one Committee position at any one time.  In the 

event that an elected committee member is appointed to the Committee by virtue 

of office, that person shall resign as an elected member thus creating a casual 

vacancy.  

6.3 The Chair and Vice Chair of the Committee shall be elected from within its membership. 

6.4 From the Committee, chairpersons of the following sub-committees will be appointed: 

6.4.1 Finance 

6.4.2 Greens 



6.4.3 Competitions/ Handicaps 

6.4.4. House Maintenance 

6.4.5 House & Social 

6.4.6 Juniors 

6.4.7 Charity 

6.4.8 Membership, Marketing and Communications 

6.4.9 Ladies 

6.5 The Finance Committee must be involved in any major capital projects  

            undertaken by the club. 

6.6 The sub-committee chairperson will be responsible for proposing members of the sub-

committee, subject to approval by the Committee. 

6.7 The Junior Organiser shall be appointed by the Committee and shall report to the junior sub 

committee. 

6.8 Seven members of the Committee shall form a quorum. 

6.9 The Committee shall meet at least eight times in each year. 

6.9.1 No committee or sub-committee member may supply goods or services, or 

undertake tasks at the Club for pecuniary gain. 

 

8.0 Casual Vacancies 

 Any casual vacancy on the Committee will be filled by the Committee and any member so 

chosen shall retire at the conclusion of the following Annual General Meeting but shall be 

eligible for election under Rule 7.3 

    A casual vacancy is created when a committee member dies, retires or resigns or is expelled 

from the club or removed from the committee before his/ her due retirement date. 

 
 

 

 

 

  



15.2 Motion to instruct the Committee on Tee Time Booking 

Proposed by: The Management Committee (meeting date: 10/11/2021) 
Seconded by: The Management Committee (meeting date: 10/11/2021) 
 

The Management Committee is elected to represent the interests of The Club and its members; but 

as implied in Rule 20.2 can seek guidance on any “question of importance” and based on 

communications received from all parties, believe that the subject of tee time bookings is so 

classified. 

Therefore, the Management Committee is asking all Playing Members to rank their preferences from 

the following options:  

15.2.1 Turn Up and Play 
This option reflects the pre-COVID method of play at The Club, where there is no booking 

system. However, some Tee Times will and can still be reserved (and indeed booked) as per 

The Club Diary for Competitions, societies etc.  

 

15.2.2 Full Booking 
This option reflects the method of play adopted throughout COVID where all Tee Times need 

to be booked in advance. Again, some Tee Times will be reserved. 

 

15.2.3 Hybrid (mixture of Turn Up and Play / Booking) 
This option reflects the Hybrid option that was implemented this year with the adjustment 

made by the committee effective November 29th – that being when the UK clocks are on 

GMT (not BST), the Booking Times for Mon to Friday will start at 11:00 and at the weekend 

will start at 12:00.   

 

 

 

 

  



16 AOB / Questions 
 

AOB and questions will be taken at the AGM on January 8th 2022; but The Management Committee 

will take questions and comments as per the virtual timetable outlined within the Introduction. 

  


