Members Update

As most of you are aware we have not had a Golf Club Manager for a few months. During
this time, we have been able to take a close look at what we feel the club needs to continue
moving forwards. Not only are we a Golf Members Club looking after the interests of the
members we also have a duty as an employer of our staff under several employment acts.

We are now happy to advise that we are now starting the recruitment process for a new
Golf Club Manager. A small working group has worked on a more detailed Job Description
and produced a Job Advert that will go out shortly after approval of the full Management
Committee.

In the interim, several staff and members of the management committee have supported
the operation of the club house and on the course via the Greens sub-committee. To help
in your understanding our interim club organisation chart is now posted in the main
entrance corridor.

As a member’s golf club our current governance dictates the club is run with a Management
Committee. To function as a club, we need individuals prepared to give up some time to
assist in offering to serve on the Management Committee. Whilst often frustrating it can
also be quite rewarding when you see how the club has managed to provide a fantastic golf
course and a healthy balance sheet.

Well, it continues to be work in progress and many challenges still faces the Committee,
with the Club House condition and operations being a major consideration requiring our
attention in the future.

At the bottom of the Organisation Chart, you will see a set of Key Responsibilities or Terms
of Reference for all Sub Committee and if you have some expertise or enthusiasm to
contribute to the running of this club then please consider putting your name forward to sit
on the main Committee or volunteer to be a member of one of the sub committees and
support your club going forward.

Finally, as a Club we need to develop our own Environmental and Sustainable policy,
especially in today’s environmentally conscious world. This is quite a specialist subject and
if any member or relative of a member would like to volunteer to sit on this sub-group to
start looking at this issue on behalf of the club would be most welcome. Depending on
response we might contact local educational establishments to seek support just as a
starting point.

Your Management Committee.



